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Date and time
Wednesday 19 May 2010, 9:00 for a 9:30 start, to 17.00. This workshop will begin promptly, so please
arrive in plenty of time. Light refreshments will be available.

Venue

Paston Brown Room
Homerton College
Hills Road
Cambridge, CB2 8PH
01223 747111

What is this event?

This workshop is based on the NHS Institute for Innovation and Improvement’s Rapid Improvement
approach, which uses intense events that apply lean techniques to process and deliver considerable
change. Ensuring all stakeholders are involved is key to the event’s success. Participants must feel part of
the change process and own the outputs, which they will champion and actively communicate when taking
it back into every day practice.

Food
Refreshments and lunch will be available during the day to maintain the group’s energy. If you have any
special dietary requirements please contact strategic.projects@eoe.nhs.uk or call 0800 923 3001.
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Environment and dress

This workshop will be active. Dress is casual and comfortable. Please leave your briefcase behind, if you
can, so you don’t have to carry it around, as you move about. You will also have to switch off all mobile
phones, pagers, etc. during the event. If you are on call, please consider sending a substitute as the event
will require your full attention.

Bring your four Cs with you
Candour — This will be a safe environment for participants to work honestly with each other. Participants
are given the opportunity to say what they really feel. Success without honesty is not possible.

Courage - Here we mean the quality of thought that is willing to get ego out of the way and examine all
sides of an issue, to give up preconceptions of how things are supposed to be. Paradoxically, it also means
holding onto your ground in the face of opposition to encourage understanding.

Commitment - This implies the devotion of effort, thought and self to the solution and to the team for the
duration of the session.

Competence - Sharpen all of your business and thinking skills before the session begins. Bring wisdom
and knowledge from all parts of your life with you and be ready to apply them to the task at hand.

Y& The NHS Institute for Innovation and Improvement is
Institute for Innovation kindly facilitating this event on behalf of NHS East of
and Improvement £nqjand’s Strategic Projects Team.
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Timetable
We will start and finish
Wednesday 19 May 2010 on time. Other timings
9:00 Registration and refreshments are approximate.
Please plan your
9:30 Welcome, purpose and introduction attendance for the
whole day.
9:40 National context & overview — Dr lan Barnes,

National Clinical Lead for Pathology, Department of Health

10:10 The transformation timetable

10:20 Understanding the challenges in the current state (inc. refreshment break)

12:30 Ideal state mapping
13:00 Lunch
13:45 Ideal state mapping continued

14:00 Future state mapping

15:45 | Action planning (inc. refreshment break)

16:45 | Wrap up

17:00 Close
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Objectives

Setting the scene

» Understand the implications for pathology services following Carter and the QIPP
challenges (Dr lan Barnes, National Clinical Lead for Pathology, Department of Health)

*  Overview of the East of England Transforming Pathology project, its terms of reference

and purpose

The ‘what’

* Identify the opportunities within each pathology discipline to meet the challenges

* Identify the innovations required in each of the major pathology disciplines, commissioning
and primary care to meet the challenges

»  Agree optimum pathology process pathways for each of the major disciplines

»  Agree key quality requirements for future pathology services and service providers

* Identify the high level productivity measures relating to activity, workforce & finance

The ‘how’

e Discuss potential models of service delivery that could meet the Carter and QIPP
challenges

» Identify and address the main enablers, barriers and risks to implement changes in service
delivery
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