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Hinchingbrooke Health Care NHS

NHS Trust

Hinchingbrooke hospital is a small, modern, viltramd purpose-
built district general hospital, which opened ir839

It provides a full range of healthcare serviceduding: maternity,
accident and emergency, general surgery, traumardnolpaedics,
oncology, medical specialties and paediatrics.

It currently serves around 161,000 people in Hhgdonshire and
the surrounding areas.

State-of-the-art facilities include:
— £22m PFI Treatment Centre which opened in 2005
— £7.5m Children’s unit (2007) that is run by theTPC

— £6.5m Emergency Care Centre and reception whiehexpin
2006

— Renal Dialysis Unit run by Addenbrookes



Hinchingbrooke Health Care NHS

NHS Trust

liIstorical Financial Performance
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As at March 2009 Hinchingbrooke’s cumulative historic deficit is £38.9m
Approximately 66% of the historic deficit (£25.6m) relates to the combination of
the PbR transitional funding adjustments, which were capped nationally, and
management errors

The deficit incurred in 2005/06 (£7.8m) was partly as a result of the lower than
projected activity to the new Diagnostic Treatment Centre when it opened



Hinchingbrooke Health Care NHS
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Income and Expenditure

Target Actual Achieved Achieved
08/09 08/09 08/09 07/08
Operating 3,107 3,449
Surplus
(£000)
Net Surplus 0 08

(£000)




Hinchingbrooke Health Care NHS

NHS Trust

Capital and Cash

Target | Actual Achieved Achieved
08/09 | 08/09 08/09 07/08

Remain within | 8,816 6,682
Capital Budget
(£000)

Remain with 3,636 1,747
External
Finance Limit

(£000)
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Ward Upgrades
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Performance

e 18 weeks referral to
treatment

* Admitted 97.4% (90%)
 Non admitted 99.4% (95%)
* Audiology 100% (95%)
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Emergency Care Centre
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Emergency Care Centre Offices



Overall Performance

e The Healthcare Commission’s Annual Health Check
2007/08 indicated:

e Trust was awarded a ‘Good’ rating for clinical
services

e Trust was awarded a ‘Weak’ rating for its financial
management



Performance

e Cancer Waits

o 2 weeks 100%

e 2 month 96.2%
(95%)

e 1 month 97.7%
(98%)



Outpatients in Main Hospital



Open Plan Consultant Offices
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- 215t — 27t September 2009

Infection Control

: HHCT CDIFF CASES - Actual Per Month 2008/09
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Isolation Ward



Launch of Bowel Cancer Screening



Patient Satisfaction

e Top
— Food
— Choice
— Waiting for admission
— Medication Information

— Post hospital contact
points

e Bottom
— Waiting in A&E



Comparison between historical achievement and curre

Clinical income

nt plan*

Clinical activity

£k Plan Forecast Current plan
2008/09 2008/09 2009/10 2010/11 2011/12

Elective 18,761 19,884 22,481 22,923 23,374
Non-elective 22,997 23,911 29,272 29,848 30,435
Out-patients 13,944 13,858 15,662 15,970 16,284
Other activity 10,421 11,485 13,118 13,376 13,639
A&E 2,484 2,651 3,131 3,192 3,255
Total 68,607 71,789 83,664 85,309 86,987

Activity numbers (000s) Plan Forecast Current plan

2008/09 2008/09 2009/10 2010/11 2011/12
Elective 17,883 18,773 18,907 19,058 19,210
Non-elective 13,963 14,294 14,612 14,729 14,847
Out-patients 119,969 126,351 127,564 128,585 129,614
Other activity 589,708 646,346 664,405 669,720 675,078
A&E 34,439 35,482 36,860 37,155 37,452




[Data -

POD_Desc + Sum of 2009/10 Activity Sum of 2009/10 £
Planned Same Day 15,208 £11,049,032
Elective Inpatients 3,251 £8,827,247
Elective Short Stay 437 £385,158
Excess bed days EL 630 £145,786
Emergency Inpatients 11,530 £23,248,156
Emergency Short Stay 3,083 £2,081,338
Excess bed days Emergency 8,540 £1,659,433
Outpatient FA Single Prof Cons Led 38,831 £5,654,705
Outpatient FA Single Prof Non-Cons Led 22,304 £2,199,416
Outpatient FUP Single Prof Cons Led 47,676 £3,665,662
Outpatient FUP Single Prof Non-Cons Led 15,939 £970,839
Outpatient Procedures 2,814 £1,189,287
Accident and Emergency 36,869 £2,886,478
ITU Bed Days 2,318 £3,067,194
Pathology 611,999 £1,805,960
Direct Access Radiology 26,248 £1,120,390
Outpatient Radiology Unbundled 14,671 £2,141,915
Photo Treatment 0 £97,180
Non-Tariff Senices 0 £4,872,632
Grand Total 862,345 £77,067,807
Market Forces Factor 0 £5,073,565
|T0ta| Trust Income before CQUIN 862,345 £82,141,372
CQUIN income 0 £410,707
[Total Trust Income after CQUIN | 862,345| £82,552,079|

Cambs PCT required maternity premium £1,144,000

Total Trust SLA Payment £83,696,079




Ward Refurbishment Completed — Well
phase 1 anyway!



Midwifery Led Birthing Unit



Challenges

e Single Sex Compliance
e Critical Care

e Labour Ward
 Radiology Waiting Area
e Audiology

e Cost of Compliance



