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Progress:
Public iInvolvement

Launch of Next Steps News (4 Nov 09) marking new
wave of public involvement opportunities

Staff briefing and engagement activities
Expanded website (eoe.nhs.uk/strategicprojects)
Stakeholder panel meetings, and three new public
meetings planned

Raised media profile of involvement opportunities
Enhanced relationship with Cambridgeshire OSC
Launch of Next Steps Now

Freephone number (0800 923 3001) and freepost
address



Progress:
The process

Issued tender notices

Opened (26 Oct 09) and closed (16 Nov 09) PQQ
(pre qualification questionnaire)

Evaluating submissions - good level of response
Preparing ITPD1 (invitation to participate Iin
dialogue)

Presentation to Cambridgeshire Health Overview
and Scrutiny Committee, plus subgroup



The PQQ explained

The pre-qualification questionnaire acts as a written
reassurance to commissioners that an applicant
can provide the advertised service adequately.

This follows a standard EU procurement criteria and
Involves robust scrutiny by legal and financial
advisors.



The MOI explained

The memorandum of information follows a standard
format and provides an overview of the project, and
details the:

procurement and its objectives
commissioner service requirements
orocurement process

procurement commercial framework; and

procurement governance & administration requirements.

t provides potential bidders with enough info so they can
make an informed decision about whether they wish to
participate and submit a response to the PQQ.



What's next ?

* Encourage responses to current guestions in Next
Steps News, so they can be fed into project board
meeting shaping final ITPD1 document

* Two new public involvement opportunities, each
lasting 12 weeks, via new editions of Next Steps
News

* Launch ITPD1 (21 Dec 09) with closing date of
1 Feb 2010

* Next stakeholder panel meeting (25 Feb 2010,
5.30pm, Hinchingbrooke House Assembly Rooms)



Any questions?

Any ideas?

Thank you.



