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Two Remaining Bidders

Serco
Circle
Ramsay disqualified

Ramsay Health Care UK felt that the impact of the emergent
commissioning challenge on the process and the required contractual
payment mechanism were no longer appropriate of their delivery of
sustainable and viable Hinchingbrooke Hospital.
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Invitation to Participate in Dialogue 2
Submission received 26t July
Evaluation underway
Evaluation of Written Submissions 271 July — 31st August
Clarification Meetings 1st & 2nd September
Bidder Board to Project Board Interviews 7th September
Bidder Stakeholder Sub Group Interviews 8th September
Bidder GP Interviews oth September

Fifty-five evaluators working through 4000 pages

Representation from Clinicians, Patient Care Representatives, Staff
Representatives (RCN, Unison), GP’s, The Trust, Commissioners, Health
Overview and Scrutiny Committee, legal and financial advisors.

Evaluation completes 22nd September 2010
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Approvals

Milestones

Project Board — ITPD2 Evaluation Report & ITT 29t September

Project Board — ITT Evaluation Report & FBC 15t November
NHS Cambridgeshire — FBC Endorsement 24" November
NHS EoE Board — FBC Approval 25t November
Treasury November
DoH Transaction Board — FBC Endorsement November
DoH SoL November

Secretary of State Approval and Intervention Order January 2011
Contract Signature February
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Transaction Comparator

Independent Test

Provides value for money reference for bids
Completed 19t July
Independently evaluated for:
Scheme validation
Is it supported
Is it well thought through
Have dependencies been considered
PWC (independent from evaluation team) Currently testing for:
Financial validity
Risk
Integrates with full business case (Project Board 15" November)
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