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• Dialogue meetings continue (spanning 14 
weeks in total, extended to include third 
bidder)

• ITPD2 (invitation to participate in dialogue) 
submission deadline 26 July

Progress:
What’s been happening since last 
stakeholder meeting on 28 May



• Each bid evaluated by individual panels 
responsible for:

• Clinical services and delivery

• Workforce

• IM&T

• Finance

• Stakeholders

Progress:
Evaluation (1 of 2)



• Evaluators drawn from NHS 
Cambridgeshire, Hinchingbrooke HCT, 
NHS East of England & stakeholders

• Total number of evaluators is between 35 
and 40.  

• Evaluation takes places over six weeks 
and concludes in August

Progress:
Evaluation (2 of 2)



Progress:
Engagement 
• Presentations by bidders to hospital staff 

(Ramsay’s being rescheduled)

• Three stakeholder and public meetings this 
month

• Stakeholder panel sub group met 1 June

• Visits to bidder hospitals by reps from NHS 
EoE, Trust and stakeholder group.  Started 
with Ramsay’s Yorkshire Clinic in Bradford.

• Meeting with HOSC rescheduled for 12 July



Timeline summary

OngoingStaff and public involvement

01/06/11Service commencement

01/02/11Contract award & signature

30/11/10 – 31/01/11Full business case / approvals

Phase 6 – Approvals
(subject to approvals & public involvement process)

w/c 15/11/10Preferred franchisee appointed

18/10/10 – 04/11/10ITT evaluation

18/10/10ITT submission deadline

04/10/10ITT issued

Phase 5 – ITT (invitation to tender)

w/c 27/09/10Confirmation of bidders recommended to proceed to ITT

27/07/10 –
w/c 27/09/10

ITPD2 evaluation

26/07/10ITPD2 submission deadline

12/04/10ITPD2 issued

Phase 4 – ITPD2 (invitation to participate in dialog ue 2)



Any questions? Any ideas?  Get in touch!

Thank you.

Strategic Projects Team

NHS East of England, SHA

Victoria House

Freepost, RRLU-YTGH-RZYL

Capital Park

Cambridge, CB21 5XB

strategic.projects@eoe.nhs.uk

www.eoe.nhs.uk/strategicprojects

Freephone: 0800 923 3001


